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Local Voter Guide (LVG) Production and Distribution Overview 
Mission:  To produce and distribute a non-partisan, accurate, easy-to-read local voter guide to help people of faith to identify candidates who have a Biblical worldview and independently select God-fearing leaders (Ex. 18:21).  If a local voter guide is produced, and relationships are consistently built with churches and like-minded organizations so that information containted in the LVG will be used, then it will impact local races toward the selecting of God-fearing leaders who can work to protect life, marriage, the authority of parents, and religious liberty.  
The local voter guide does not ever recommend a candidate or party (e.g., like a pro-life “slate” would); it only reports the positions of the candidates based on candidate answers to survey questions.  Most local races are non-partisan.  The local voter guide must be non-partisan.  
These committee responsibility areas below may be handled by one person or by a small committee.  It is okay to ask for help if anyone feels they are not fully equipped to do the committee’s work.  Three ideas come to mind: 

· We will make mistakes along the way, but if we persevere, we’ll produce increasingly excellent results with every subsequent edition of the local voter guide which will enable people of faith to select God-fearing leaders beginning at the local level 

· No one of us individually knows as much as all of us together.  Work together locally, and contact us for help when questions arise (Mark Matta, Mark@PreserveLiberty.com or 916-716-1075).   

· Start small and work up from there as you gain experience.  Don’t bite off too much too early, and get frustrated or stressed out.  This decision should be made prayerfully taking a careful look at those who will commit to serve as part of your local voter guide work group for the duration.  

Definitions   

· The “Local Voter Guide Work Group” is the whole team that is working together to complete the non-partisan local voter guide accurately, in a user-friendly format.  

· A “Committee” is defined as individual or small group that has responsibility to accomplish a specific set of tasks which must be carefully coordinated with the tasks being accomplished by other committees 

Local voter guide meeting length and frequency:  

Meetings typically last from 60-90 minutes depending on what you have to cover.  The local voter guide (LVG) work group may meet once a month when you’re 3-6 months away from the election.  Then, as you approach the candidacy filing deadline, you may need to increase the meeting frequency to once every two weeks.  As the local voter guide is nearly completion, you may need to meet weekly to complete parts of the local voter guide, or to contact churches and distribute the voter guides to them.  Stay flexible and ask each other, right at the end of each meeting, “Based on the assignments given to each committee and the deadlines we face, when should we meet next?”  

How can a local voter guide really make a difference?  

Imagine a single Christian parent who is working and does not have the option to home school her child or send her to private school.  A local voter guide can help such a single parent to know which school board members will support a Biblical worldview.  If several local churches receive and use the local voter guide information, then God-fearing local leaders (in this example, school board members) can be selected!  Keep this very real impact example in your mind when you experience frustrating moments in the local voter guide process.  Local voter guides DO make a positive difference over the long-term!  Thank you for your hard work – it is a ministry to Him, to other people of Judeo-Christian faith, and to the whole community! 
Local Voter Guide (LVG) Work Group Director:  

Responsibilities:  This individual: 
· Oversees the local voter guide production from start to finish and distribution 

· Assembles the local voter guide team which can include the following “committees” or “specialists:” listed below – how you break the work down is up to you; below are some committee responsibilities for your consideration. 

· Responsible for keeping watch on the timeline and deadlines, so that prerequisite work is completed, and each stage of the local voter guide production can proceed without delay (please refer to the Local Voter Guide Production Flowchart)  

Timing:  Serving as the your city (or region’s) local voter guide Director will involve 5-6 months’ length of commitment – the duration of the local voter guide project from conception, to compilation, to production, to distribution, to follow-up.  If you’re planning to do both 

Time Commitment:  This work is projected to be completed over a 5-6 month period, with a time investment up to 10 hours a month, depending upon how much work you are able to delegate to other helpful “committees” 

Mission:  To produce and distribute a non-partisan, accurate, easy-to-read local voter guide to help people of faith to identify candidates who have a Biblical worldview and independently select God-fearing leaders (Ex. 18:21).  The local voter guide does not ever recommend a candidate or party (e.g., like a pro-life “slate” would); it only reports the positions of the candidates based on candidate answers to survey questions.  Most local races are non-partisan.  

How can a local voter guide really make a difference?  

Imagine a single Christian parent who is working and does not have the option to home school her child or send her to private school.  A local voter guide can help such a single parent to know which school board members will support a Biblical worldview.  If several local churches receive and use the local voter guide information, then God-fearing local leaders (in this example, school board members) can be selected!  Keep this very real impact example in your mind when you experience frustrating moments in the local voter guide process.  Local voter guides DO make a positive difference over the long-term!  Thank you for your hard work – it is a ministry to Him, to other people of Judeo-Christian faith, and to the whole community! 
Fund Raising Committee:  

Responsibilities:  This individual or committee: 
· Determines projected cost of printing and distributing (mailing?) the local voter guides (LVG’s) based on the total projected number of LVG’s that will be printed.  
· Determines and executes the strategies for raising the funds to pay for the printing, and any associated mailing costs, of your local voter guide (e.g., special fund raising events, small voluntary individual contributions to petty cash every time you meet, etc.).  

Timing:  This work is accomplished as early in the process as possible; the earlier you can establish the sources of funds to cover the costs of producing your local voter guide, the better.  

Time Commitment:  Time commitment ranges from zero (if you already have funds raised or have a printer or church who will cover your print costs) to several hours, especially if you decide to plan a special fund raising event like a fund-raising dessert with a special speaker.  

Mission:  To produce and distribute a non-partisan, accurate, easy-to-read local voter guide to help people of faith to identify candidates who have a Biblical worldview and independently select God-fearing leaders (Ex. 18:21).  The local voter guide does not ever recommend a candidate or party (e.g., like a pro-life “slate” would); it only reports the positions of the candidates based on candidate answers to survey questions.  Most local races are non-partisan.  

How can a local voter guide really make a difference?  

Imagine a single Christian parent who is working and does not have the option to home school her child or send her to private school.  A local voter guide can help such a single parent to know which school board members will support a Biblical worldview.  If several local churches receive and use the local voter guide information, then God-fearing local leaders (in this example, school board members) can be selected!  Keep this very real impact example in your mind when you experience frustrating moments in the local voter guide process.  Local voter guides DO make a positive difference over the long-term!  Thank you for your hard work – it is a ministry to Him, to other people of Judeo-Christian faith, and to the whole community! 
Candidate Survey Committee:  

Responsibilities:  This individual or committee: 
· Determines the questions that you’d like to ask your local candidates.  Typically, groups start by using a template that’s already written (available on the “Printable Tools” link at the top of the PreserveLiberty.com home page) and then they modify it based on the office for which they’re writing the questions (e.g., city council versus school board) and any vital local issues you’ll want to query the candidates about.  

· Assures that candidate questionnaires are:  short (4-7 brief questions is good) and they must include some secular topic questions (e.g., about taxation) in addition to the values-based questions.  

· Reviews the final questions to be asked with a quorum of the LVG work group to fine-tune the questions if needed in advance of mail-merging the candidate survey together with the candidate address information a.s.a.p. right after the candidate filing deadline has passed.  

Timing:  This work is accomplished as early in the process as possible; the earlier you can complete your local voter guide candidate survey questions, the better.  

Time Commitment:  Time commitment will likely be a couple of 90-minute meetings with the committee to hash out the details of the questions you would like to ask, plus on short meeting with the whole LVG work group to seek their approval and agreement.  .  

Mission:  To produce and distribute a non-partisan, accurate, easy-to-read local voter guide to help people of faith to identify candidates who have a Biblical worldview and independently select God-fearing leaders (Ex. 18:21).  The local voter guide does not ever recommend a candidate or party (e.g., like a pro-life “slate” would); it only reports the positions of the candidates based on candidate answers to survey questions.  Most local races are non-partisan.  

How can a local voter guide really make a difference?  

Imagine a single Christian parent who is working and does not have the option to home school her child or send her to private school.  A local voter guide can help such a single parent to know which school board members will support a Biblical worldview.  If several local churches receive and use the local voter guide information, then God-fearing local leaders (in this example, school board members) can be selected!  Keep this very real impact example in your mind when you experience frustrating moments in the local voter guide process.  Local voter guides DO make a positive difference over the long-term!  Thank you for your hard work – it is a ministry to Him, to other people of Judeo-Christian faith, and to the whole community! 
Word Processing Committee:  

Responsibilities:  This individual or committee: 
· Puts the candidate survey questions into MS Word format once the “Candidate Survey” committee designs the survey and secures group approval of the candidate questionnaire.  

· Inputs the candidate address data into MS Word in preparation to mail-merge this candidate data together with the approved candidate survey. 

· Mail-merges the candidate survey together with the candidate contact information once the candidacy deadlines have passed and you know who is running for office, and which offices you’ll be covering in your local voter guide.  
Timing:  The work processing work is needed throughout the entire LVG process.  

Time Commitment:  Total time commitment may be up to 30 hours (estimate), less if your local voter guide uses pre-written templates, and more if your LVG is more customized or lengthy.  The time that the local voter guide takes to work process will decrease with every subsequent version, unless you increase the size or scope of the survey.  

Mission:  To produce and distribute a non-partisan, accurate, easy-to-read local voter guide to help people of faith to identify candidates who have a Biblical worldview and independently select God-fearing leaders (Ex. 18:21).  The local voter guide does not ever recommend a candidate or party (e.g., like a pro-life “slate” would); it only reports the positions of the candidates based on candidate answers to survey questions.  Most local races are non-partisan.  

How can a local voter guide really make a difference?  

Imagine a single Christian parent who is working and does not have the option to home school her child or send her to private school.  A local voter guide can help such a single parent to know which school board members will support a Biblical worldview.  If several local churches receive and use the local voter guide information, then God-fearing local leaders (in this example, school board members) can be selected!  Keep this very real impact example in your mind when you experience frustrating moments in the local voter guide process.  Local voter guides DO make a positive difference over the long-term!  Thank you for your hard work – it is a ministry to Him, to other people of Judeo-Christian faith, and to the whole community! 
Desktop Publishing Committee:  

Responsibilities:  This individual or committee: 
· Inputs the candidate responses into the local voter guide template as soon as candidate responses to the surveys are received; we can provide models and templates for your review and use. 

· May create a final version of the voter guide once the candidate responses are collected.  

(The desktop publishing may be accomplished using a good word processing program like MS Word which offers many formatting options.  Many first-time voter guides are done using MS Word, and later they “step up” to use Adobe PageMaker or another more sophisticated desktop publisher program.  Successful local voter guides are:  non-partisan, accurate, and easy-to-use.  

Timing:  The bulk of the desktop publishing work takes place mostly during the last half of the process, once you’re receiving data to input into the format.  It’s always wise to put a local voter guide format together that your work group likes well in advance so that it’s ready to go once you have data to input into it.    

Time Commitment:  Total time commitment may be up to 30 hours (estimate), less if your local voter guide uses pre-done template, and more if your LVG is more customized or lengthy.  The time that the local voter guide takes to work process will decrease with every subsequent version, unless you increase the size or scope of the survey.  

Mission:  To produce and distribute a non-partisan, accurate, easy-to-read local voter guide to help people of faith to identify candidates who have a Biblical worldview and independently select God-fearing leaders (Ex. 18:21).  The local voter guide does not ever recommend a candidate or party (e.g., like a pro-life “slate” would); it only reports the positions of the candidates based on candidate answers to survey questions.  Most local races are non-partisan.  

How can a local voter guide really make a difference?  

Imagine a single Christian parent who is working and does not have the option to home school her child or send her to private school.  A local voter guide can help such a single parent to know which school board members will support a Biblical worldview.  If several local churches receive and use the local voter guide information, then God-fearing local leaders (in this example, school board members) can be selected!  Keep this very real impact example in your mind when you experience frustrating moments in the local voter guide process.  Local voter guides DO make a positive difference over the long-term!  Thank you for your hard work – it is a ministry to Him, to other people of Judeo-Christian faith, and to the whole community! 
Relationship Committee:  The vital importance of work done in this area cannot be overstated.  The long-term success of your local voter guide in terms of helping people to identify God-fearing leaders depends entirely upon trust relationships that you build with other churches, synagogues, and Bible-based organizations along the way.  Inviting “point people” from each church to join you for prayer (see the script which is attached to this resource) helps build trust and is an easy topic to present to most pastors.  A lot or resistance to working together to protect life, marriage, and parental authority dissolve once pastors know our foundation is based on prayer for those in authority, in unity, as an ongoing ministry.  
Responsibilities:  This individual or committee: 
· Divides up the target church list in your coverage area to call and determine how many churches want how many local voter guides.  When calling, it’s good to let them know that you’re a volunteer (for Watchman Ministry) working to put a non-partisan voter guide together for the area to help Christians to identify which candidates for local office have a Biblical worldview.  You may ask, “How many adult members does your church have?”  Then take that number and divide by two to get a approximate of how voter guides they can use.  

· Calls every candidate who has been sent a survey to encourage candidates to return them by the deadline you’ve defined.  A positive approach has proven best, and some of our successful relationship committee members have simply reminded candidates that about 90% of America is Judeo-Christian, and are therefore interested in these issues.  Any answer is better than “no response” showing next to the candidate’s name.  

Timing:  The calls to churches to let them know what you’re doing as a volunteer free service to them, asking them how many non-partisan local voter guides they’d like should be made as early as possible.  We can provide a simple call script with suggested verbiage.  

The calls to the candidates, encouraging them to complete and return the candidate surveys in a timely manner before the deadline should be begin 2-3 days after the candidate surveys have been mailed to the candidates.  Again, we can provide a simple call script with suggested verbiage. 

Time Commitment:  Total time commitment may be up to 10 hours total (estimated). 

MANY HANDS MAKE LIGHT WORK:  even if you have a fairly large number of churches you plan to contact to ask how many voter guide they want, plus a large number of candidates to call to encourage to complete the candidate survey timely, there should not be many calls for each person to make if you divvy up the calling responsibility among many people.  It’s a great experience for every in the work group to make some calls so that they can learn the types of responses you are all getting from churches and candidates when you call them.  .    

Mission:  To produce and distribute a non-partisan, accurate, easy-to-read local voter guide to help people of faith to identify candidates who have a Biblical worldview and independently select God-fearing leaders (Ex. 18:21).  The local voter guide does not ever recommend a candidate or party (e.g., like a pro-life “slate” would); it only reports the positions of the candidates based on candidate answers to survey questions.  Most local races are non-partisan.  

How can a local voter guide really make a difference?  

Imagine a single Christian parent who is working and does not have the option to home school her child or send her to private school.  A local voter guide can help such a single parent to know which school board members will support a Biblical worldview.  If several local churches receive and use the local voter guide information, then God-fearing local leaders (in this example, school board members) can be selected!  Keep this very real impact example in your mind when you experience frustrating moments in the local voter guide process.  Local voter guides DO make a positive difference over the long-term!  Thank you for your hard work – it is a ministry to Him, to other people of Judeo-Christian faith, and to the whole community! 
Distribution Committee:  
Responsibilities:  This individual or committee: 
· Determines the best way to get the voter guides distributed to the target churches and organizations, and working with the Director, they come up with a strategy for distribution.  For example, once your know when your finished product local voter guide will be complete, you can send out a “calling all members” alert inviting everyone to come together for a couple of hours to stuff envelopes with local voter guides, OR to prepare packets for physical distribution to churches (e.g., having several individuals drive a few voter guide packets to churches, which can help increase visibility and build relationships..  

· Looks into having your local voter guide available in electronic form so that it can be posted to a website for as many people as possible to use.  We can post it to the PreserveLiberty.com website’s “Voter Guides and Registration” link under a link for your city.  

Timing:  The distribution committee members optimally will be involved on the relationship committee too as it helps them to get to know the churches and contacts at those churches where the local voter guides will be distributed.  If distribution committee members can make calls to churches to determine how many voter guides a church may need, those calls would be made pretty early in the process.  

Time Commitment:  Total time commitment may be up to 10 hours total (depending on the size and complexity of your voter guide). 

MANY HANDS MAKE LIGHT WORK:  If you have a large number of churches to which you’ll distribute local voter guides to (by mail or by physical drop-off to a contact person), the job can be done quickly and efficiently in a matter of a couple hours if many people will come together on a selected “work day” to pitch in.    

Mission:  To produce and distribute a non-partisan, accurate, easy-to-read local voter guide to help people of faith to identify candidates who have a Biblical worldview and independently select God-fearing leaders (Ex. 18:21).  The local voter guide does not ever recommend a candidate or party (e.g., like a pro-life “slate” would); it only reports the positions of the candidates based on candidate answers to survey questions.  Most local races are non-partisan.  

How can a local voter guide really make a difference?  

Imagine a single Christian parent who is working and does not have the option to home school her child or send her to private school.  A local voter guide can help such a single parent to know which school board members will support a Biblical worldview.  If several local churches receive and use the local voter guide information, then God-fearing local leaders (in this example, school board members) can be selected!  Keep this very real impact example in your mind when you experience frustrating moments in the local voter guide process.  Local voter guides DO make a positive difference over the long-term!  Thank you for your hard work – it is a ministry to Him, to other people of Judeo-Christian faith, and to the whole community! 
Print Committee:  

Responsibilities:  This individual or committee: 
· Researches the printing options that are available for your local voter guide work group’s use, looking at pricing, turnaround times, relationships you may have with Christian printing businesses, etc.  

· Learns the specifications for getting your voter guide information to the printer; some printers want the data in specific formats (e.g., Adobe PageMaker, etc.) 

· Delivers (Emails?) the completed local voter guide files to the printer.  

· Proofreads the proof copy (with others helping is wise) and gives final okay to run the print job 

· Picks up final printed local voter guides and brings them to your work location for the LVG work group to finish 

· May be comprised of the word processing and desktop publishing experts.  If you’re going to use an outside printer, they need to determine the approximate cost of the job (which will be based on the format (one-color, two-color, white paper or newsprint) of your voter guide, number of copies needed, etc.).  

· If a professional printer will not be used, it’s up to the word processing and desktop publishing specialists to format the voter guide in an easy-to-understand format.  Two key criteria for a good non-partisan local voter guide are:  accuracy and ease of use (“user friendly”) 

· Proofreads the local voter guide and offers feedback about its accuracy and ease of use for the “common man” who will read and use it. 

Timing:  The print committee may begin researching and lining up printers as early as possible.  Getting things done early is always wise.    

Time Commitment:  Total time commitment may be up to 30 hours total (estimated) spearheading the actual print process, depending upon the total research and complexity of the job.   

Mission:  To produce and distribute a non-partisan, accurate, easy-to-read local voter guide to help people of faith to identify candidates who have a Biblical worldview and independently select God-fearing leaders (Ex. 18:21).  The local voter guide does not ever recommend a candidate or party (e.g., like a pro-life “slate” would); it only reports the positions of the candidates based on candidate answers to survey questions.  Most local races are non-partisan.  

How can a local voter guide really make a difference?  

Imagine a single Christian parent who is working and does not have the option to home school her child or send her to private school.  A local voter guide can help such a single parent to know which school board members will support a Biblical worldview.  If several local churches receive and use the local voter guide information, then God-fearing local leaders (in this example, school board members) can be selected!  Keep this very real impact example in your mind when you experience frustrating moments in the local voter guide process.  Local voter guides DO make a positive difference over the long-term!  Thank you for your hard work – it is a ministry to Him, to other people of Judeo-Christian faith, and to the whole community! 
Script inviting churches (point person) to “First Saturday” prayer  
(For “Relationship Committee” use) 

Call to a local church: 

Hello, my name is _____________, and I am a volunteer with Public Awareness.  Is there a member of your pastoral staff who focuses on community issues or outreach?  
Once you get the community outreach person on the phone (who may be a pastor OR lay leader) – this message is acceptable for leaving a voicemail message to including your contact number: 

I would like to invite a “prayer point person” from your church to join us for prayer just one hour a month, every [tell them your monthly prayer day and time].  We pray together for all those in authority (including civic leaders, pastors, and key issues, according to I Tim. 2).  Can you identify someone from your church who would like to join us? 
Our next meeting is on Day / Date / Time at Location.  

I can send you information by Email about our next meeting if you like… 

Tip for growing your team:  

Keep a simple database (Excel works fine) with the following information about each contact person:  Name of contact person, their church, phone number (daytime or cell), and Email address.  

Background information:  

The long-term goal is to develop long-term trust relationships, praying and working together as the body of Christ to protect life, marriage, and the authority of parents.  

It’s our understanding that God’s presence, protection, guidance, and blessing in our city comes (Ps. 33:12, Pr. 14:34, 29:2) when we welcome and obey Him, and pray for and select God-fearing leaders in our land who honor Him and His principles (I Tim. 2:1-4, Ex. 18:21).    

Questions?  Please call:

Mark Matta 
PublicAwarenessMinistries 501c3
916-716-1075
PreserveLiberty.com 
       Local Voter Guide Production Flow Chart
 










I.	Whether you choose to mail or deliver in person, it’s best to CALL the churches in advance to find out who wants to receive them once they’re complete.  Driving them by personally is a nice relationship-building idea for key churches.  Distribute voter guides to churches and other organization as early as possible; absentee ballots are sent to voters 30 days prior to Election Day.  








H.	CALL candidates to encourage return of surveys.  Collect candidate responses giving candidates 7-10 days to respond.  Compile candidate responses as they come in to avoid a “pile up” of work.  Finalize compilation of candidate responses once the deadline you gave the candidates to respond has passed.  Have your word processor or desktop publishing specialist finalize the voter guide.  Proofread carefully and send to print (or photocopy).  Retain original candidate surveys that they returned to you with their signatures.   
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G.	Distribute survey to candidates; this should be done the first day that final candidate filing information is available following the close of candidate filing, typically about five working days.  








F.	Write your candidate survey beginning with PAM template.  This must be completed prior to the candidate filing deadline.  The surveys should be loaded into MS Word so they’re ready to mail-merge as soon as the candidate filing deadline closes and final candidate list is available at the voter registrar’s office.  





E.	Learn candidate filing deadlines (see calendar here to right ( )








D.  Secure funding to produce voter guide (the earlier you start on this, the better) 





C.	Determine the geographical area and races you want to cover (at least a month before the candidacy filing deadline) 








B.	Build coalitions with other churches and organizations (ideally, as early as possible – this is an ongoing work) 





A.	Identify a local voter guide work group (ideally, 6 months before Election Day) 








2010 Important Dates





Thu., Feb. 25 – deadline for “petitions in lieu” of fees (e.g., CA Assy: $952.91 or 1,500 signatures;  Sac. Co. Sup.: $983.40 or 3,934 signatures) 





Fri., Mar. 12 – candidacy filing deadline ((City Council of Sacramento, (Sac. County Board of Education, (Sac. Co. Bd. of Supervisors, (Superior Court Judges, and (Central Committees) 





Tue., Jun. 8 – Primary election -- this is the primary for State Assembly, State Senate, and US Congress (plus local offices listed above) 





Fri., Aug. 13 – candidacy filing deadline for (School Boards, (City Councils, (Fire District, (College Districts, (Park and Rec. Districts, (Fire Districts and (Comm. Svc. Distr.s  





Tue., Nov. 2 – General election 





J.	Stay in touch with people.  Regular contact during non-election times is critical.  Inviting a “point person” from other churches to join you for monthly prayer (and NDP) should be an easy sell.  











� This Local Voter Guide Production Flow Chart is best used together with the notes from the PowerPoint presentation on the same topic.  
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